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Introduction
The ParticipACTION Community Challenge is a national 
physical activity and sport initiative that encourages  
everyone in Canada to get active throughout June in  
search of Canada’s Most Active Community.

It’s time for a new game: movement for everyone. The ParticipACTION 
Community Challenge is leveling the playing field by empowering 
individuals and strengthening communities through the power of sport 
and physical activity. Everyone should enjoy the mental and physical 
benefits of getting active, including the essential feeling of inclusion  
and belonging in a community – however you define it.

To help you promote physical activity and community  
within your organization, we have put together a turnkey  
month-long Action Plan. Within the Action Plan you will  
find an editable poster, calendar of events and e-signature  
to keep your team moving throughout June.

• The challenge is open to all communities and individuals, ultimately 
recognizing Canada’s Most Active Community and awarding it with 
$100,000 to support local physical activity and sport initiatives.

• In addition to the national winner, there is also prizing for the  
most active community in each province and territory.

Each member of the team will  
win a $200 Decathlon gift card

$100 gift cards to Walmart 

15 Individual 
prizes2 Team 

prizes

Community prizes

Get moving to win!

$100$200
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Fill out, print and post the Community 
Challenge event poster. 

Share this Community Challenge calendar of 
events with your team and encourage everyone 
to be active throughout the challenge.

Add the Community Challenge e-signature to 
show your team that you are empowering them 
to strengthen their community through the 
power of sport and physical activity.

Org logo

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Warm-up week — Use this week to prep for the Community Challenge. Try the ideas below to get your team motivated and ready to get active!

Community Challenge — Here are some ideas to get you and your team started.

Download the free 
ParticipACTION 
app today and 
start tracking! 

Calendar of events

Update your 
e-signature to show 
your support for the 
Community Challenge.

Spruce up your 
outdoors with 
fresh planting.

Explore a new 
hiking trail.

Post your event 
poster well ahead  
of your event to 
ensure success. 

Plan a break to 
practice deep 
breathing while doing 
a yoga-inspired video.

Embark on a step 
challenge — reach 
7,500 steps a day 
for a week.

Use this calendar to 
support you and your 
team to get moving 
more this month.

Start the challenge  
off with a bang by 
planning a walk!

Walk and talk —
encourage meeting 
on the move.

Plan short activity 
breaks every few 
hours today.

Plan a pre- or 
post-work hike for 
you or your team.

Prioritize a 
pre-work warm-up/
stretch session.

Take a few minutes 
and try out a Fit Break.

Organize a park or 
shoreline cleanup.

Lead the charge 
and take lunch 
outside today!

SHARE THE MESSAGE! 
Open the app and sync 
your movement to be 
eligible for prizes! 

SHARE THE MESSAGE! 
Open the app and sync 
your movement to be 
eligible for prizes! 

SHARE THE MESSAGE! 
Open the app and sync 
your movement to be 
eligible for prizes! 

SHARE THE MESSAGE! 
Open the app and sync 
your movement to be 
eligible for prizes! 

SHARE THE MESSAGE! 
Open the app and sync 
your movement to be 
eligible for prizes! 
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Together  
we move!
Getting active and feeling 
good is for everyone.

Funded by the
Government

of Canada

Event

Location

Date & Time

Track your activity. 

Win awesome prizes. 

Support your community.

Get motivational content  
to help you stay active and healthy.

by downloading the free ParticipACTION app.

Join the challenge

Editable event poster 

E-signature

Calendar of events

Resources and support

https://www.participaction.com/wp-content/uploads/2023/04/Esignature-EN.gif
https://www.participaction.com/wp-content/uploads/2023/04/Event-Poster-EN.pdf
https://www.participaction.com/wp-content/uploads/2023/04/Event-Calendar-EN.pdf
https://www.participaction.com/wp-content/uploads/2023/04/Event-Calendar-EN.pdf
https://www.participaction.com/wp-content/uploads/2023/04/Esignature-EN.gif
https://www.participaction.com/wp-content/uploads/2023/04/Event-Calendar-EN.pdf
https://www.participaction.com/wp-content/uploads/2023/04/Event-Poster-EN.pdf


Community Challenge Workplace Action Plan 4

Keys to success

Looking for a tool to get your workplace  
active 365 days a year? 
Join other successful organizations and take a step toward 
improving employee physical and mental well-being. 

Check out the ParticipACTION+ health and wellness program.

Being active as a workplace 
is a great way to build and 

nurture social bonds.

Print and/or share the 
resources in this toolkit to 
encourage participation 
within your workplace. 

Make sure to consider both 
employees working 

remotely and those working 
in person when organizing 

and planning activities.

Want to  
know more?

Visit ParticipACTION.com 
for more information.

Take advantage of the 
warmer weather and 

include some daytime 
outdoor physical activity 

for your team.

These activities are just a 
start. Consider adding your 
own community-boosting 
physical activity initiatives 

to your workplace calendar.

Communicate and engage 

for better health

Employees who have access to an integrated workplace wellness 

program report significantly higher rates of positive health  

behaviour adoption.2

Engagement tip
s

Fostering employee engagement leads to 

increased employee well-being and happier, 

healthier, and more engaged workers!

1. Establish a program brand under which   

 participation in healthy workplace   
 

 behaviours are central to the workday.  
 

 Ensure employee engagement and input   

 into the program brand development.

2. Develop a strategic communications plan   

 that maintains year-long program visibility  

 and recognition. 

3. Include meaningful and relevant incentives  

 that optimize participation in programs but  

 do not jeopardize internal motivation.

Create a solid base to build and support in
dividual 

employee health

2  Song Z, Baicker K (2019). Effect of a Workplace Wellness Program on Employee Health  
 

 and Economic Outcomes: A Randomized Clinical Trial. https://doi.org/10.1001/jama.2019.3307. 

Promote ongoing relationships between employees 

and the program through activities and behaviours 

that build trust, respect, and an overall culture of 

health and well-being.

 Team-based collaborative opportunities

 Consistent recognition of all levels of participation  

 
(not performance-based)

 Open access to all employees (and not only some)

 A variety of activities with varied rewards  

 
and incentives to appeal to the entire workforce

 Make participation the easy option

Meet and exceed compliance by ensuring the 

program meets regulatory and ethical requirements.

 Protect the personal information of employees  

 
and/or participants

 Maintain and respect safety standards 

 Meet regulatory requirements 

 Be inclusive for people of all abilities

Create a strong feedback loop by including key  
 

organization program objectives, as well as evaluation 

indicators. 

 Be fully transparent about planned intervention   

 
(specific rollout plans)

 Support and reinforce employee participation  

 
(flex schedules, leadership support for participation)

 Share organization success (engagement stats)

 Offer feedback at the individual level (when available)

4
Workplace Wellness Strategy

Engagement analytics 

for administrators to 

monitor and celebrate 

progress 
Fun and engaging  

active group challenges 

throughout the year

Chances to win  

sweepstake prizes
Bilingual tools 

and resources for 

administrators to launch 

and promote engagement

With ParticipACTION+ organizations get access to: 

Introducing  

ParticipACTION+

A new premium app experience that supports 

the health and wellness needs of organizations 

through physical activity.  

ParticipACTION+ is a simple, low-cost tool that easily integrates 

into existing well-being plans to support physical and mental 

health and improve organizational culture.

Low-cost solution  

ParticipACTION+ is affordable and accessible,  

providing organizations with a sustainable 

solution to support the ongoing well-being  

of its members. 

Fueled by the 

ParticipACTION app

ParticipACTION+ leverages the power of the 

ParticipACTION app with motivating content, 

workout videos and exciting team challenges. 

From Canada’s leading 

physical activity brand 

For 50 years, ParticipACTION has been 

inspiring and supporting Canadians to make 

physical activity a vital part of everyday life. 

Ready to get your organization moving with ParticipACTION+?

Sign up at ParticipACTIONPlus.com 

Need help? 

Count on us! 

Stacey, Fitness/Wellness Liaison, 

Ontario Provincial Police

We received overwhelming positivity 

from our people stating how much fun 

it was, how much more active they 

were that week than they would  

have been had it not been for the app, 

comments surrounding improved 

mental health and finally...an immediate 

call for a re-match and keen interest 

for another challenge ASAP!

Spread the word Be inclusive

Make it long-term

Make it social

Make it sunny

https://www.participaction.com/programs/participaction-plus/
https://www.participaction.com/

